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INTRODUCTION 

Original Oratory is unique among the forensics events. It offers the speaker the opportunity to 'soapbox' or express a very strong personal concern on an issue of the speaker's choosing. Every other forensic event, dictates the topic to you. In Cross-Examination debate, a national committee selects the topic and all high schools debate the same topic all year. In Lincoln-Douglas debate, the National Forensic League picks the topic three or four times a year. In extemp and impromptu speaking, three potential topics are available when you draw topics. In student congress, except for your own resolution or bill, the majority of the discussion centers on the topics chosen by the other congress contestants. Only in original oratory do you finally get the opportunity to pick the topic that you feel is important and discuss it for the duration of your speaking time, and for the duration of the speech season. If the plight of the environment is your most important concern, you can choose a topic that allows you to discuss environmental problems. If you feel that making friends is very difficult and you wish to discuss how it can be done effectively, you have that option. In fact, you can discuss anything you wish to discuss. There are some constraints provided by good taste and competition-worthiness, but you are the final arbiter of what is a very worthwhile topic for oratory. Couple this with the opportunity oratory offers to perform, and original oratory offers the forensic speaker some unique opportunities. 

The process of producing an oratory can be reduced to several steps: 1) Learning the basic rules of the event, 2) Selecting the topic, 3) Researching, 4) Writing an outline, 5) Writing a first draft, 6) Redrafting the Speech, 7) Memorization, 8) Competition presentation. 

THE BASIC RULES OF ORIGINAL ORATORY 

Definition: 

The National Forensics League Handbook offers the following explanation of the event of oratory: 

"Oratory is an event in which the student writes, memorizes, and then delivers a persuasive speech arising from his/her personal feelings and convictions, or a source of irritation about some problem. No specific restriction as to the type of speech governs oratory. Although most orations are persuasive speeches, they may also be eulogies or inspirational speeches. Topics for the oration are selected by each contestant with the aid of a coach or teacher. Not more than 10% or 150 words of the oration may be direct quotation. Extensive paraphrasing is also discouraged. The oration must be presented from memory. The oration must be between seven and 10 minutes in length. Original Oratory offers the student an opportunity to develop skills in research and writing, to analyze his or her own values and to take a stand on important issues. It also teaches the speaker to develop logical proof, to memorize, to polish delivery and presentation abilities, and to rework and revise for excellence." 

"The composition should be considered carefully for its rhetoric and diction. Use of appropriate figures of speech, similes, metaphors, balanced sentences, allusions, parallel phrasing and other rhetorical devices to make the oration more effective is encouraged. Use of English should be more than correct; it should reveal a discriminating choice of words and altogether fine literary qualities. It should be especially adapted to oral presentation. Examples used in the oration should have some factual basis." 

"Delivery should be judged for mastery of the usual mechanics of speech (poise, quality, voice, and body language) and for the qualities of directness and sincerity that impress the oration upon the minds of the audience. No particular style of delivery is to be set up as the one correct style to which all contestants must conform. Rather, each contestant is judged upon the effectiveness of delivery. The orator should be free to choose and develop his/her own effective style." 

"While oratory is perhaps the most elevated form of public speaking, it is nevertheless public speech and not interpretative drama and must be viewed accordingly. The attitude that oratory is purely an exhibition, merely an opportunity for bombast with little regard for content, is erroneous. It is not insincere, noisy speaking. Sincere expression of feeling is essential. Freedom and naturalness are to be encouraged. Participants are forbidden to use notes or manuscripts and are not to be prompted." 

Basically, an oratory is an original speech written by the student on a topic of his/her choice. S/he may write and rewrite until the written material is of very high quality. The speech may be presented in a first-draft kind of format early in the season. However, it should continue to evolve and improve as the speaker's level of experience and devotion to continued research bear fruit. The speech can include illustrations, stories, and other kinds of support material. After the completion of the writing process, the author memorizes the speech, polishes it and then presents the same speech repeatedly in competitive rounds. The speech will change from time to time as the author finds new material to include. It will also change as s/he thinks of better ways to say the things s/he has been trying to say in the speech. 

At the tournament, the orator is placed in a panel that may include as many as seven speakers. After all the speakers have presented their speeches, the judge evaluates them on content and delivery and then rates them one through seven. Those speakers receiving consistently strong rankings may then be selected for inclusion in elimination rounds. At the conclusion of elimination rounds, final rankings will be given and trophies and awards presented to those with the most outstanding performances throughout the tournament. 

SELECTING THE TOPIC 

There are four methods of selecting the topic. The first is to pick from a list. Your coach can provide you with a list of hundreds of topic possibilities. You should skim this list and note the topics that interest you. Then discuss the topics with your coach to isolate those that have real possibilities. 

You can also compile your own list of possibilities. Start by looking at the problems faced by other nations and by people in general. For example, you might examine the newly emerging freedoms of the Commonwealth of Independent States (Russia) and Eastern Europe. You might choose to examine racism in South Africa. You might choose to examine international human rights violations and the practice of torture. 

Next, look at national problems. Here you might wish to examine the difficulties posed by campaign finance problems, apathy, or special interest groups. 

Next, examine social problems as a source of topics. For example, abortion is always a hot issue (although it is usually a poor oratory topic). Other social problems might include drug abuse, racism and crime in the streets. 

Consider personal problems. These are the kinds of issues that touch us on an individual level. They may be universal in that they affect each individual, but they are not the kinds of problems that lend themselves to governmental solution. Instead, each individual must provide the needed change within him/herself to eliminate the problem. 

Next, consider your pet peeves--those things which people do which really irritate you and make you angry. These can often be good topics since you are already emotionally involved with them, and thus can generate the enthusiasm needed during presentation for an effective speech. 

Use browsing as a tool to help you locate topics. For example, go to a bookstore and look through the current bestsellers. Also, look in the human interest, psychology and philosophy sections. These stores will often have books that raise new and interesting questions, which might become the source of or the inspiration for new speech ideas. Also, browse through current magazines. Many will contain controversial and timely articles on a variety of topics, which might prove to be effective oratory topics. 

Brainstorming can also be an effective method to generate topic ideas. Get others together who also have to come up with oratory topics. Then talk about topic possibilities and add all suggestions to your list. Someone might suggest a topic that doesn't strike them as a great idea for a topic, but it might be just what you were looking for. Or it might make you think of a different approach or a spinoff idea that could be a very strong topic. 

Finally, pick up an anthology of quotations. Browse through it and find quotations which state positions about topics that are particularly entertaining or inspirational to you. Again, these might offer some ideas for effective topics. 

As you explore each of these areas, don't evaluate the ideas you encounter--simply write them down. When you finish, you will have an extensive list of possibilities from which to pick a topic. Consider that the topic list could be the source of the inspiration you are seeking on a topic. Consider also that the topic list might be a source of potential topics that you can 'grow into'. You might not start out with a compelling emotional reaction to a topic, but while researching and writing about your topic, you often develop the kind of depth of understanding which leads to strong emotional commitment to the issue. 

The second method of topic selection is more inductive in nature. It asks the speaker to start collecting materials without a clear idea of a topic in mind. The materials are collected based on student interest and may have no apparent common theme. After several days/weeks/months of collecting materials, the student then reads all the materials collected and tries to discover common threads that tie several articles together and make the materials of interest. This common thread then becomes the topic for the speech. It also offers the advantage of connecting diverse source material in a new and innovative way. It will be unlikely that a previous orator has spoken on this connection, since the associations between the materials may be uniquely dependent on the experiences of the individual. 

The third method of selecting a topic is to use something that has been on your mind anyway. A topic that has been a longstanding subject of interest and emotion to you could be an excellent choice for a speech topic. Check its competition worthiness with your coach. If it passes that test, you could be on your way to a very successful speech which allows you to say what you have always wanted to say. 

A fourth possible method of selecting topics might be called 'the Blinding Flash' method. Occasionally, during your daily life, an idea will literally jump out at you--from a newspaper, from a novel, from the television--and beg to be developed into a speech. The assumption here is that the reason the topic strikes you so strongly is that it causes a strong emotional reaction in you. This reaction may be anger, joy, laughter or any number of other emotions. But the very fact that the topic made such a strong impression on you means that it is likely to be an effective topic for you. For, if you can create the same sort of emotional response in your listeners, that reaction can serve as the basis for a very effective competitive speech. 

Occasionally, the blinding flash happens on a common topic. Explore the possibility that your reaction was not caused by the topic itself, but something abstract within the area of the topic to which this specific example relates. Also, explore the possibility that the blinding flash has happened to thousands of others before you. And while the idea may strike you as exciting and new, it may not strike judges that way at all. Try sharing the idea with your speech coach, your parents, other orators, or an English teacher to see if they find your idea novel. 

For example, several years ago I watched a television program which was grappling with the inability of our society to control violent crime. The program explored the idea that something basic in the way we raise children was responsible for the undercurrent of violence in our society. The program explained that we raise male and female children differently on the issue of violence. When a male child has been fighting, he is often asked if he hit the other kid back. Fathers are proud of sons who can defend themselves physically. But, if their daughters get into a scuffle, they are scolded with the admonition that "ladies don't fight." Young girls learn to seek non-violent solutions to problems, while males are encouraged to defend themselves physically. The result, the program suggested, is that 98% of violent crime is perpetrated by males. The program concluded that perhaps we could eliminate much of the violence in our society by raising male children the same way that we raise female children. 

My reaction to this broadcast was that it would make a very strong topic for an oratory! There were many speeches talking about feminism and the difference between male and female sex roles. But most were suggesting that the perceived gap between men and women should be closed by encouraging and allowing women to be more like men. But this program was suggesting that the opposite approach should be taken--that men should be encouraged to be more like women and to seek non-violent solutions to all problems first. The attractiveness of this idea was that it dealt with an area which lots of other speakers were discussing, but dealt with it in an innovative and original way. Sounds very much like something you would like to do in an effective public speech, doesn't it? 

When selecting a topic, be sure to phrase it as a thesis or topic statement. Don't simply express it as a single word or phrase which suggests an area of concern, but does not give specific intent or direction. For example, 'abortion' is a topic area. A topic statement about abortion might be 'We should make abortion on demand available to women everywhere.' Note that a topic area is not a complete sentence and is so general that it offers few clues as to the speaker's intent. By contrast, topic statements are much more specific and give the exact position the speaker will defend. 

Selecting the topic is a very difficult, but very important, first step in writing the oratory. Potential topics should be evaluated in several ways. First, some topics are very overused. The more common topics--such as child abuse, abortion, drugs--may be suitable topics for an orator, but they offer the speaker the additional challenge of overcoming overexposure. For example, several years ago, I had a student on my squad who was a good orator. As a sophomore, she consistently made the finals of major tournaments. As a junior, she moved to Pennsylvania. Then, as a senior, she returned to the state, but to a different high school. At an early individual events tournament, she approached me and explained that she was excited because she had such a strong speech. She explained that her topic was abortion. I warned her that she would have a difficult time winning with that speech because many judges would stop listening as soon as they learned her topic. Sure enough, during the tournament she received a '1-Superior' the first round, a '1-Superior' the second round, and a '5-Fair' the third round. The third round ballot had two words on it--"trite topic." While the speech may have been unique in its approach to an otherwise overused topic, one judge in three was simply unwilling to listen long enough to find that out. 

A topic should also be compared to the other topics the speaker is likely to encounter in competitive rounds. I have seen speeches on the plight of the mustangs in the western desert and on the vanishing Rocky Mountain Sheep. I am sure that both speakers were very concerned about their topics. I am equally sure that the significance of their topics did not compare favorably with other topics those speakers would encounter all year. As a result, those speakers might have given themselves the opportunity to soapbox their ideas all year, but they certainly didn't give themselves the opportunity to experience competitive success. When another speaker in the round is discussing the possibility of man's self-destructive tendencies leading to the destruction of the human race, it is unlikely that a speech about wild horses will have enough significance to move the judge to favor it. 

Next analyze audience interest. You assume an additional burden if the audience is not interested in your topic. Perhaps they should be, but you must create that interest within your speech in addition to doing the things you would normally do with the topic. 

Also, consider your own interest. Is it there or can it be created? If you are not interested in the topic, it will be difficult for you to do enough research to put together an effective speech on it. And it will be difficult for you to generate a strong emotional reaction to the topic in your judges when you don't have a strong emotional reaction to it yourself. Sometimes you can become very interested in the topic through work and research on it. But your task is doubly difficult if you have to work to create that interest. 

You should also consider the materials available on your topic. With some topics, like social issues, there will be lots of research material easily available. This may mean that the topic is overexposed and would not be a good topic for an oratory. Other topics may be very hard to research, either because there is not much material available or because the available material will be on side issues that apply to your topic rather than on the topic itself. This may mean that this is a good topic choice it has not been overexposed. 

Finally, think before you change topics. Most speakers tend to change topics too quickly. They do some basic research and when they can't find a ton of material with a minimum of effort, they decide that the material is just not available. So they change topics too quickly. Give yourself a chance to do some serious research before deciding to change topics. And ask the advice of someone who knows how to use a library before you decide that the material is not available. It's possible that you just aren't skilled enough in research to find the materials on your topic. 

RESEARCHING 

Many speakers attempt to write an oratory from their hearts. They feel that their strong emotional response to a topic means that if they can simply express what they feel, they can elicit the same response in their listeners. 

The problem with this approach is that the judge will always be older and more experienced than the orator. That makes it likely that the judge will have had the same experience. The speech will therefore be likely to lose the emotional reaction that serves as the author's primary vehicle for moving the judge and securing a favorable reaction. With that impact gone, and little else going for the speech, the chances for competitive success are slim. 

But, if the speech is well researched, the content will be strong enough to carry the speech even without the emotional reaction that served as the author's initial impetus for using the topic. 

Another way of saying the same thing is that a speech which is not well researched will be shallow and uninteresting. Not exactly the stuff of which National Finalists are made, is it? 

Need more incentive to hit the library? Try thinking of it this way--there is a direct correlation between the amount of time spent researching the speech and the competitive success realized with it. You don't win with a good idea. You win with a good idea that is well developed. 

So where do you start? First, don't start in the library. Sit down and organize your thoughts. Put together a simple initial outline. Brainstorm the topic with others to get some opinion on possible ideas to include. Think of examples, stories and illustrations that might help make the point you wish to make. Write possible subtopics and thesis statements for the speech. THEN hit the library and use these ideas as directions for your research. Examine the Dewey decimal index to find books on the topic or on ideas related to the topic. Search the magazine index for articles on the topic and related issues. Then, pursue other directions suggested in this research. For example, check footnotes and bibliographies found in research materials. Also, search under the author listings to find out if some of the authors of the articles you have already found have written other materials on the same topics. 

Consider the possibility that there might be specific indexes for the topic you are using. For example, the Psychological Abstracts index articles on mental health issues only. And the ERIC analysis indexes articles on educational issues. Not familiar with the indexes in the library? Consider asking the librarian for directions for your topic. S/he could provide some ideas for research alternatives based on superior knowledge of the resources of the library. 

When researching, always take copy money with you. Then, when you find an article you like, make a copy and add it to a folder of material you will collect on your topic. This will reduce the amount of time you will spend in the library and allow you to read the material collected during your research at your convenience. 

Also, take notes about everything you encounter while doing your research. Often, you will encounter material that does not seem appropriate, only to decide days or weeks or months later to take a different approach to your topic. This different approach might make that material essential. But, if you haven't taken notes during your research, you may not be able to relocate that material. You are then left with the choice of retracing your steps over months of research, or of writing a speech without this great idea. Either choice means a compromise you don't have to make. Simply write down the titles, source citations, and a one-line summary of each article you encounter during your research. 

OUTLINING 

Most of us were introduced to the process of outlining by our third or fourth grade teachers. They suggested that outlining would improve the quality of the product. Unfortunately, most of us viewed the outlining process as additional work, and so were unwilling to put in the extra time, even if we believed that the finished paper would be more organized. 

What our elementary teachers neglected to impress upon us was that the outlining process, when sufficiently mastered, reduces the total amount of time required to produce the finished product. This is true because the outlining process allows us to avoid the rambling so common among student writers. It incorporates the ideas that are essential to the development of the thesis statement, but excludes those that are not. This makes the speech more direct and to the point, and reduces the chances of losing the interest of the listener in irrelevant detail. What a deal! Outlining allows you to spend less time producing the finished speech or paper and improves the quality at the same time! 

A good original oratory speech will have the same three sections as any other quality speech: an introduction, the body of the speech and a conclusion. 

The Introduction 

A speaker uses an introduction on a speech for several reasons. First, the speaker hopes to gain the attention of the audience. As a result, the introduction will usually include some kind of catchy, dramatic or entertaining illustration at the beginning. The speaker hopes that this story, joke, illustration or example will compel the judge to listen to the remainder of the speech. 

An introduction should also include the thesis statement. This is the sentence that expresses the specific purpose of the speech--the idea that the speaker will develop and defend. 

An introduction to an oratory will also set the tone for the rest of the speech. The speaker may choose to start with the same tone that will be used throughout the speech. Or the speaker might choose to use contrasting tones and begin with an introduction using the tone opposite of the one he will ask his audience to feel throughout the body of the speech. 

Finally, some introductions will include a preview. This preview provides a roadmap of the course the speaker will follow to develop the position given in the thesis statement. Many speakers choose to write the introduction after the body of the speech has been outlined. This prevents the speech from being forced in a particular direction by the introduction. Instead, the speaker sets the course s/he will take first, and then writes an outline that facilitates this direction. 

With these purposes in mind, an orator may choose any of several methods to introduce the speech. Facts and statistics might be used to show the significance of the topic and to lend credibility to the speech. For example, a speech dealing with the war on drugs might begin by using statistics to show that, despite spending billions of dollars and investing thousands of man-hours, the rate of drug use in this country has decreased only marginally. 

Literary allusions are another effective method of introduction. With this method, the speaker might use an event, part of a story or detail about a character in a book, movie or play to set up the point s/he wishes to make. 

Contrast and comparison can be used to effectively introduce a speech. This method finds two situations that have many similarities, but at least one important dissimilarity. The similarities between the two events are developed. The two events are then compared as a means of setting up the point the speaker wishes to make. For example, several years ago a speaker gave a speech about the gassing of the Hmong tribesmen of Cambodia. He compared it to Hitler's gassing of the Jews during World War II. 

An analogy is another effective way to introduce the thesis statement in a speech. With an analogy, a speaker finds a common situation that the audience is likely to understand and compares it to a similar situation concerning his topic statement. For example, a speaker might wish to make the point that the vote is the method individuals have of controlling government. The speaker might use an analogy to a dog on a leash. The dog will do as the master wishes as long as the tension on the leash is maintained, and as long as the leash is tugged occasionally to keep the dog's attention. Similarly, the voters must use the power of the ballot to keep the attention of elected officials so that their will can be reflected in the actions taken by government. 

Many speakers choose to start speeches with quotations. The speaker simply locates a public figure who has stated the basic thesis s/he wishes to make in an effective way. The speaker then memorizes the quotation and recites it to set up the thesis statement of the speech. 

A startling statement might be an effective way to start a speech. For example, a speaker might have a thesis which suggests that violent crime is still a major problem in the United States. The speaker might start with a list of the types and numbers of violent acts that will occur during the time it takes to give a typical speech. 

A story is another effective way to begin a speech. If the story is carefully selected, it will set up the thesis statement of the speech. It will also provide the attention-getter needed to get the judge to listen. Finally, it will fill some time, which is helpful for beginning speakers. 

Jokes work well for introductions because they get the judge to react emotionally. In this case, the emotion is laughter, but it will draw the judge in and get him/her to listen to the rest of the speech. And, if the joke is carefully selected, it will help establish the thesis and set up the rest of the speech. 

Next the extemp speaker will provide topic justification. In this portion of the introduction the speaker will explain the significance or importance of the topic under consideration. This makes the speech meaningful and provides the judge with the justification for listening while you talk about it. 

Next the introduction might include the preview. The preview lists for the judge the major topics the speaker will discuss in evaluating the topic and reaching the position offered in the thesis statement. In other words, it tells the judge how the speaker will outline the body of the speech. The preview usually includes between two and five areas, with three being the most common. 

The Body of the Speech 

The body of the speech is the area in which most of the actual analysis of the topic will be accomplished. The organizational structure of this part of the speech may have already been established during the introduction through the preview. Now the speaker will follow up on the promises made in the preview. That is, the speaker will then present a section of the body of the speech which develops in considerable detail each area offered during the preview. These areas will serve as major headings, with subheadings developed under each. 

The body of the speech can be organized around several stock patterns. Each area of the stock pattern then becomes one area of the body of the speech. These stock patterns are especially useful for beginning speakers. 

The first of these patterns is called the background-problem-solution format. The first area of the body of the speech would give the background needed to understand the current importance of the topic. The second area would discuss the specific problem, perhaps including its effects and causes. The third area would provide and evaluate alternative solutions, with the speaker choosing and defending what s/he believes is the best solution. 

Another pattern is the who-what-when-where-why and how pattern. This method asks those six questions about the topic, chooses the two to five most significant, and uses them as the areas of the body of the speech. 

Another pattern is called the past-present-future pattern. The first area of the speech would examine the history of the problem. The second area would examine the present conflict. And the final area would make predictions about the future. These predictions might be in the form of a suggested solution. 

Another pattern is called the pro-con-opinion pattern. In this pattern the speaker presents reasons in favor of some controversial idea as the first area of the body of the speech. The reasons against this idea would be presented as the second area. The third and final area would develop the speaker's personal opinion on the topic by defending one of the two positions offered in the first two areas of the body of the speech. 

Another pattern is called the political-economic-social pattern. In this pattern, the speaker evaluates the political implications of the topic as one area of the speech, the economic implications as another area and the social implications as the final area. 

Another pattern is the effects-causes-solutions pattern. With this structure, the speaker evaluates the effects or significance of the topic in the first area, the causes of the problem in the second area, and potential solutions as the final area. The speaker acts as an advocate by selecting and defending what s/he views as the best possible solution. 

The final pattern is called the topical pattern. This pattern suggests that the speaker let the topic dictate which subjects will be developed in the major subpoints of the speech, rather than using a stock pattern. This pattern is the most difficult because the speaker must come up with the three areas of the body of the speech while the other patterns give the areas to the speaker. However, this structure is also the best since it uses the most appropriate areas of development rather than the most convenient areas. 

The Conclusion 

The conclusion to an original oratory will accomplish several things. First, it should offer a review of the main issues developed during the speech. Next, it should restate the thesis or at least refer to the topic again. Next, it should give the speech unity. Sometimes this is accomplished by referring back to the introduction tool. And finally, it should include a clincher--a catchy closing line that concludes your analysis and gives the judge something to remember you by. 

SUPPORT MATERIALS 

An effective speech will include lots of support material as well as different types of support materials. Support materials are the examples, statistics, quotations and other tools that you use to illustrate, explain and give credibility to the analysis you present in your speech. There are several rules for using support materials. First, use a lot of support material. Abstract analysis is usually boring. The support materials make the speech interesting and memorable. For example, if I talk about how repulsive violent criminal behavior can be, you might not remember the point after I am done. But, I can help you remember that point by telling you a particularly shocking story about a specific criminal act--a murder or a rape--and the chances are that you will remember the story. And, if you remember the story, you are likely to remember the point I was trying to make with the story. 

The second rule for using support materials is to use different types of support materials. Have you ever heard someone give the financial report for a club or organization? They are extremely boring because they are repetitive statistics and numbers. The same kind of support material used repeatedly will not only become boring, but will defeat the very purpose for which the support materials were used. So use a story to help make a point. But, on the next point, it might prove more effective to use a quotation. On the next point you might want to use a joke. Not only will these support materials help you make the points you are trying to make, but the variety will also decrease the chances of the material becoming boring. 

Support material should always relate to the topic. Don't make it relate to some side issue that could have been left out of the speech altogether. 

Cite sources for support material. It not only prevents the judge from feeling that you are 'stealing' ideas, but also adds credibility to your speech. Don't say "A study done at a university says..." Instead say "Dr. Ron Gilmore, a noted cancer specialist, completed a study at the University of Wisconsin Medical Center..." By including the author and his qualifications, the point made in the study will be much more believable and carry more weight in helping make the point of your analysis in the speech. 

Remember that many judges simply sit back and listen to oratories. They don't take notes or try to outline your speech as you present it. For these judges, the support material is the most important component of the speech. They will remember the interesting stories, jokes, quotations and other types of support materials you use. And, if they remember the support materials, they are likely to remember the issues you raised which required that support material. 

WRITING THE FIRST DRAFT 

One big problem in writing the oratory is that most students begin writing too soon. Their idea of the topic is poorly formed and their research of the topic is inadequate to provide the ideas and the support material needed for a truly effective speech. The content must transcend the knowledge that the average person already possesses on the topic. If not, you will probably be boring your judge, since he already knows what you are trying to tell him. So make sure you have done enough research so that you can make the speech interesting and entertaining by the types and strength of support materials you include. 

Begin by writing a clear and concise thesis statement. Make sure it avoids the pitfalls of bad thesis statements. It should be a complete statement, rather than a sentence fragment, a word or a phrase. It should state a specific position on the topic that you intend to develop in your speech. And it should provide the direction for the rest of the speech. 

Next, outline the body of the speech. Set up the major areas of the body of the speech and add three or four areas of substructure to each of these areas. Make sure the major areas are categories and that each subpoint helps to clarify and explain the major topic. 

Then add the support materials to the outline. Place the stories, examples, illustrations, quotations, statistics and other support materials you will use into the outline at the point at which they will be used. Make sure that you vary the types of support materials. And, don't get so carried away with support materials that you forget the thesis of the speech. 

Next, write each point of the outline into one or more paragraphs. Write transitions between the paragraphs. Occasionally you might want to add summaries at the end of one area or previews to set up the next area. As you write you might also want to consider some tools which effective writers and poets use to make their writings memorable. Consider figures of speech, personification, parallel structures, allusion and other writing tools as a way to add interest and flavor to your written material. 

Finally, read the entire manuscript through and smooth out the rough spots. Work on transitions where necessary. Move paragraphs around if they work better in a different order. Cut the speech down to a maximum of about five pages. This will insure that the materials will fit in the time allotted. 

Language in the Oration 

The language in the oration, especially the final draft, should be of very high quality. Idea selection and even word selection will be made for specific reasons. One method of phrasing a sentence will be tested, discarded, and replaced with a different method because the resulting structure produces a specific reaction in the listener. Consider several ideas while drafting and redrafting an oratory. First, the language of a final oratory will be very close to poetry. That is, the quality of the written material will make in enjoyable to read. And when spoken, the speech will provide entertaining, interesting, dramatic ways of saying things which might be said in more ordinary ways in everyday conversation. 

Next, use very precise selection of words. That is, the words should not be chosen by accident. Rather, thought should be given to wording ideas so that they are communicative and interesting. Whenever possible, language should be concrete and specific. General wording with all kinds of abstract meaning will not only fail to convey specific ideas, but will also bore listeners and fail to hold the attention of the judge. 

Finally, try using writers' tools. Use alliteration, or the repetition of sounds within a phrase or sentence. Use epigrams, or short illustrative examples, jokes and stories. Use familiar references, figures of speech, repetition, parallel structure, and other tools you would be likely to see in prose and poetry. These tools will allow you to use language properly, and as a way of conveying specific meaning in an interesting and entertaining way. This is exactly what you would like to accomplish in an oratory. 

REDRAFTING THE SPEECH 

A quality oratory will not be very similar to the first draft written at the beginning of the year. As the speaker lives with the speech, s/he will encounter more research material. Some of it will be so good that it will beg to be included in the speech. This will require that the speaker rewrite part of the speech. Occasionally the speaker will decide that part of the speech is just not working out the way s/he had planned. This will also require a partial rewrite. In fact, a good orator will rewrite the entire speech two to five times during the early part of the speech and will rewrite paragraphs and sections of the speech dozens of times during the speech season. 

Sometimes judges will give you clues on redrafting. The judge may suggest a story or an idea to include. If the material will fit, and if it is high quality, you might want to redraft part of the speech to make the suggested change. Judges may also suggest rewrites through negative comments. If the same negative comments recur on judge ballots, the speaker might want to figure out why several judges are perceiving a similar problem in the speech and do all that s/he can to correct that problem. 

Be careful not to make the speech too fluid. Don't change to include everything suggested by others. Sometimes their suggestions will be motivated by the approach they would take with the topic. But those suggestions might not help make the point you wish to make. Don't feel that you have to change to suit every judge or critic. Just keep in mind the goal to make the speech very high quality and to say what you initially intended when you drafted your thesis statement. 

Occasionally you will stumble onto a new or different approach that drastically changes your speech, but greatly improves the message or the chance of competitive success. If this is the case, don't feel that you have to remain with the original thesis. After all, if the speech isn't producing consistently high rankings, a major overhaul might be just what it needs. 

MEMORIZING THE SPEECH 

The problem most speakers encounter when memorizing a speech is that they memorize it. Confused? What I mean is that the average speaker doesn't learn the speech, but merely memorizes it. Memorizing is a process in which the speaker simply tries to commit to memory and then recall the order of words. Learning is the process of committing to memory the ideas the speaker wants to develop so that these ideas will allow him/her to recall the specific words used to express those ideas. 

My four-year-old son has committed dozens and dozens of children's story books to memory. And he has done so without ever memorizing a single line! Thorough the process of repetition, he has learned the story line so well that it is easy for him to recall the specific words used to tell the story. 

An orator can use the same system. First, don't read the speech a paragraph or a section at a time and then try to repeat that paragraph or section. When you use this method, your mind stores each of these paragraphs or sections as discreet units in separate areas of memory. Instead, read the entire speech through, over and over. When you do, your mind will learn the story line, thus enabling you to recall specific wording by recalling the story line. Your mind will also store the entire speech as a unit. This makes the possibility of forgetting in the middle of delivering the speech less likely. And, if you do forget specific wording, you will still recall the story line. This will make it easier for you to work your way through that section of the speech and get back into the learned material. 

One of the best methods is to tape your speech. Then, carry the tape in your car and play it whenever you drive somewhere. The constant repetition will allow you to learn it without really committing any time to the process. 

When you feel you have learned your speech, hand the manuscript to someone and have them read three words. You should be able to immediately start at that point in the speech and go on. Do this until the speech is absolutely automatic. Then you are ready to concentrate on polishing the delivery so that it sounds very professional. 

DELIVERING THE ORATORY 

More than any other event (with the possible exception of Interp), the success of an oratory depends on delivery. In fact, delivery is so important that the back of the ballot used at the National Speech Tournament instructs judges to place their emphasis in judging on delivery, since so much of the written material may be borrowed, written and rewritten, and even authored by someone other than the speaker. A great speech with poor delivery will receive average ratings at best. But an average speech with sensational delivery will often be fairly successful. Obviously, the ideal would be a well-written speech with exceptional delivery. But, failing that, the investment of time on polishing and practicing delivery will enable the speaker to realize much success. 

When delivering the speech, the speaker should concentrate on several areas: 

Opening Impression 

Try to make a positive initial impression. Remember that dress should be both neat and appropriate. A speaker who dresses in Levis and a T-shirt does not look professional and will draw an occasional low mark based on appearance. And many other judges may be subconsciously influenced to lower ratings by inappropriate tournament attire. Appropriate means more than clean and pressed, however. For some speeches, certain types of clothing work better than others. The rules in oratory do not allow costuming, but they do allow dressing to help convey the meaning of the speech. For example, a speaker giving a speech about death and destruction would want to wear something subdued. A bright yellow dress would not be appropriate in helping convey that kind of meaning. 

Practice poise and control. A judge is more likely to vote for you if your are under control. Don't be shaking from nerves, and don't be so 'chatty' that you strike the judge as an obnoxious loudmouth. In either case, you are creating an extra obstacle to strong rankings. Judges vote for speakers they like. So do all you can to make judges like you and your ratings will improve. 

Always be on time! If you are late for the round, some judges will be offended and will consciously or subconsciously take it out on your ratings. If your tardy was unavoidable (you are double-entered and went to your other event first) explain to the judge, but don't whine. 

When you get ready to start your speech, give your code number if the judge does not call for you by code number. This will reduce the possibility that the judge will record your rating on the ballot for another contestant. Also, establish time signals with the judge if you need them. Some judges will give you signals indicating how much time you have left, while other judges will indicate how much time you have used. Getting these two types of signals confused can be lethal. But, if it happens, you are to blame because you didn't establish how the judge was timing before you started your speech. 

Once you are ready to begin your speech, pause before you actually begin speaking. This will allow the judges to finish any comments about the previous speaker. It will also allow the emotional impact of the other speech to fade before you try to create your own mood. 

Posture, Gestures, and Movement 

Sometimes great speakers forget that they are not on the radio. The judges and the audience can see them as well as hear them. That means that they must be aware of their physical reaction to the speech and not just of the way they say the speech. This requires several things. First don't slouch. Stand up straight, but don't tense up. Put your hands at your side and let them hang loosely without tension. This will allow you to gesture. Don't put your hands in your pockets, on your hips or behind your back. All these are attempts to control your nervousness by tying up your hands. When you do, you eliminate any gestures and reduce your ability to communicate effectively. 

Gestures should be between your hips and shoulders. Gestures that are below the hips will distract the judge and take his/her focus away from your face and the ideas you are trying to express. Gestures above your shoulder will be too dramatic and may strike the judge as contrived. 

Plan gestures to contribute to the meaning of your material. They are an effective way to emphasize, show direction, degree and number. But they must be selected properly and timed correctly or they detract from meaning and make the speaker look unprepared. So practice using different gestures and make decisions about the proper gestures to use and the point at which they should be included. 

Remember that facial and body animation contribute to total meaning. Many speakers forget these essential components of public speaking. As a result, the language they choose will often convey one meaning while the expression of their faces will carry a totally different meaning. Practice facial expression and body control so that they also contribute to meaning. Remember that once you get the speech totally learned, you will be ready to concentrate on how you say things rather than what you say. 

Movement should also be appropriate to content. Most movement is caused by fear rather than motivated by content. Get comfortable through lots of practice and movement will be easier to control. Try moving at key transitional points in the speech. This will give the judge one more way of spotting the organization in the speech and will tell him/her when you are beginning to develop another major idea. 

Eye contact can also be an effective tool during delivery of the speech. You should maintain eye contact with the judge to let him/her know that you are interested in and speaking for his/her benefit. Eye contact will also allow you to pick up visual cues about your effectiveness. Sometimes you will see the judge looking sleepy or uninterested. This might be a clue to pick up your level of energy or intensity. 

Properties of the Voice 

The way you say things is often as important as what you say. The voice includes many different tools that will help you convey meaning and generate interest. For example, pacing can be changed for special effects. Often, when someone thinks a particular sentence is very important, s/he will slow the pacing dramatically to set off the sentence from the rest of the conversation or speech. The listener is thus alerted to the importance the speaker feels should be attached to this material. Variations in volume can also help to convey meaning and keep audience attention. 

Finally remember to perform, don't just speak. You have probably listened to monotone and lifeless speakers before. They are not easy to listen to and they are definitely not entertaining. So don't put your judge through the same thing. It is normal to experience a little stage fright when standing up to speak. But, if you let that fear get such a strong grip on you that you fail to do your job as a speaker, you will get low rankings in your competitive rounds, and you will deserve them! Don't be boring! Get excited about the opportunity you have to say what you have always wanted to say. Now say it in a way that won't leave your audience and your judges wondering why you bothered saying it at all! 

 

